Data Inquiry Journal
Overview

PUBLIC INSTRUCTION



* The cycle of continuous improvement as described in
the following slides can support school teams
wanting to bring about enduring change in their

schools to impact students.




Benefits of Using the Data Inquiry Journal

® Includes essential components for continuous improvement in one tool that supports teams
engaging in critical conversations to address gaps and promote equitable outcomes

® Meetsrequirements for continuous improvement planning in ESEA and IDEA

® Imports local data for analysis which is useful for SLO and PLC practices

® Designed by Wisconsin educators and updated based on user feedback

® Embedded within a secure platform (WISEdash for Districts) to protect student privacy

® Provides aresearch-based process with elements of implementation science




Data Inquiry Journal

« Aligned to the Continuous Improvement Process
Criteria and Rubric

Continuous Improvement Process

Criteria and Rubric
DRAFT



https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf

Data Inquiry Journal

* Connects tools and resources through WISELearn
Continuous Improvement Group

WISELearnRSOUINCES Discover - Hubs ~ | Groups |1 [

Wisconsin Continuous Improvement

Wisconsin is working to align and strengthen supports for districts and schools as they engage in continuous improvement. This stems
from the drive to close achievement gaps and from changes in federal accountability requirements under the Every Student Succeeds Act
(ESSA) and the Individuals with Disabilities Education Act (IDEA).

; o 13 members 13 affiliated resources

£ Manage Group



https://wlresources.dpi.wi.gov/groups/wisconsin-continuous-improvement/4/

Data Inquiry Journal

« Technical Assistance Network for Continuous

Improvement within your CESA
e Assistance:

o Needs Assessment (Data Analysis & Root Cause Analysis)

o Process for selection of Evidence-Based Improvement Strategy

o Ongoing Continuous Improvement Planning & Monitoring



https://dpi.wi.gov/continuous-improvement/resources-supports/ta-network
https://dpi.wi.gov/continuous-improvement

Data Inquiry Journal

Important Note:

 The version within the slides is planned to be released
in March 2019.

—_@x



Accessing the Data Inquiry Journal

WISCOMNSIN

DEFPARTMENT OF

e . : N
PUBLIC INSTRUCTION Choose district/school, click on the

red checker board and select Data

eesesane Are you unable to access your application(s)? \I n q u I ry J O u r n a I \\

J

Welcome Wendy Savaske - ’E

€2 WISEdash

Wi prsin Irdarmateon Sreem foe Edueation

Please do not bou__:. W Advanced Analysis ~
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systems, services, and software connecled to this network ¢
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Cohort Manager
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Please select Filter values and click "Apply Filter Changes” button to display Dashboard.




Creating a New PI

Data Inquiry Journal

Plans Templates Reassign Owner
Plan Properties
PLAN NAME TEMPLATE DESCRIPTION

Name Literacy Gaps - Sample

Description January 2019 DIJ Literacy Gap Sample 1

Agency Wisconsin Sample Scheol

Team John, Spencer, Mary, Della, Alice, Peter and Parent Mary




Overview Screen

Literacy Gaps - Sample 7 2

January 2019 DIJ F=Tut ample 1

Part 2 PART 3
MNeeds Assessment: Student Data Inquiry Meads Assessment: Practices Inguiry Summary and Improvement Plan

Needs Assessment: Student Data Inguiry [

It is advisable that Part |, Student Data Inguiry, begin after preliminary findings indicate potential areas of concern that warrant further investigation. In some cases, needs may be identified through external accountakbility. Following the
process of Student Data Inquiry to explore preliminary findings will lead to identifying replicable successes, critical priorities and likely root causes contributing to student outcomes. This inguiry provides the foundation for follow-up
Practices Inguiry (Part 2} and subsequent Improvement Planning [Part 3).

+

Focus

+

Question

+

Investigate

+

Clarify

+

Hypothesize

+

Mext Step



Purpose

Describe the purpose for this inguiry and how it is interwoven with other school district initiatives, plans and other improvement efforts.

Improverment Flanning

Context
Select the primary area for inguiry [select one)
College/Career Readiness

Crther

Focus Motes

Enter discussion nates.

Student Engagement




Throughout the DIlJ there are "I" symbols. When the symbol is selected more

— information and samples are available.

— Question

Question Ty

D
Sample (All Students). What are the proficiency levels for all 6-8 grade students in math for the past three years?

Sample (Caps): How do the attendance rates compare between students with disabilities and students without disabilities in grades 9-12 for the past three years?

Sample (Content): How do cur students' English average sulbscores compare with the state over the past three years?

Check all that apply from each of the following question types and enter your data questions in the corresponding entry box

All Students # Caps between Student Croups Content Topic

Question(s)

Save each question before adding ancther.

QUESTION

How do the proficiency literacy rate for students with disabilities differ from other student groups in grades 3-67 /‘ 'i'

This is an optional field the district/school teams may choose to take notes of the team’s discussion.

Question Notes —

Enter discussion nates




Investigate

The Data Inquiry Journal encourages the team to use multiple
“:“TI?T'"TSMTTNE”U““'BMS' ricicators of schoal o distict successes and concems include: schigement, engagement, and persption dat data Sou rces during the StUdent ianiry. These SOU rces inCIUde
e et i achievement, engagement and perception.

201718 Forssaird and DLM ELA Performanos by School and Disabiliny Stabus # O E & m

:

Lipian mages ::-i-': AQeIment O8ts snd o denca collectad from multiple tate snd local sowcos

Mty oy s (b

ot g s i

CliFrate Suryey 1 (]
Controls allow user to include selected data from

WISEdash for Districts, uploads from other data sources
reorder data, add notes to data and make view only.




Clarify

Observe the collected data, analyze results, and summarize data findings, including trends and patterns

Student Data Findings ©

Save gach finding before adding another.

FINDING TYPE PERSISTENCE = PRICRITY

EBD three year trend; 15-16 429 (7 students; three proficient). 16-17 16.7% (six students: 1 proficient); 17-18 25% {4 students; 1 proficient) LD all three years 0% proficient

{student populations 5-17) Concern 5+ years High ,. i
Gap between Swh proficiency grew from 15-16 15.8%: 16-17 33.5% and 17-18 31.2% Concern 3+ years High ,‘ 'i'
Im 17-18 students with disabilities within the low growth rate is 52%: compared non-disabled 34%% Concern 1year High l’ i
According to the 2017-18 report card 17.7% of students have a disability. Concern 1year Medium ,‘ 'i'
Students with Disabilities is within the normal range of 2-4; however the schools VA is 2.8 which is below the state average of 3 Celebration 1year Medium ,‘ 'i'

Student Outcome Priority Statement ©

Based on the data findings listed above, determine the mwost critical priority for students.

Based on the Forward ELA exam data and demographic data, the students with disabilities account for 17.7% of the schools population i(more that the state average of 12-14%) and attendance rate is koweer than students w/o disabilities, there is a persistent gap in
gro

achievernent has grown by 154% and growth {SwD 52% to SwoD 34%)

Clarify Notes




Hypothesize

— Hypothesize

Hypotheses of Practice: ©

What instructional or leadership practices are possilzle contributors to the student outcome pricrity identified? Use and describe a collaborative process to determine the highest likely root cause for the student outcome pricrity

Process Usad

Ot team used the fishbone diagram and influencer circle to identify likely root causes and pricritize need

Images of the Team's Root Cause Analysis Process (optional)

Upload images of the process (such as *fishbone” and “influencer circle”) below.

I

i

G
#
*

Fishbone Image




Hypothesize

Likely Root Causes ©

Enter each nypotnesis of like w rook cause in practice generated t:.- T2am membDers

S The team will enter the likely root causes from the fishbone activity.

We believe we are seeing a gap in literacy achievement and growth for shudents with disabilities do not hawve access to receive the universal curmiculum and grade level instruction High-quality Instruction High

w,
[ ]

Systermic "
& sCchool cormmumit, e - Aedm
S malementation

‘WWe believe the students absences may either be because they do not feel like they are part of t

~,
[ ]|

We believe that gap with SwD exists because the students are removed from the classroom during literacy instruction Continuumn of Supports High

w,
[ ]

Highest Likely Root Cause

As @ team, use @ poaritization process to determine the highest likely oot cause from the list of hypotheses generated. Enter a single root cause with the highest likelihood of contributing to the Student Outcome Priority Statement

Pess clck s o ecord your en (The team will enter the highest likely root cause from the influencer circle activity.

Because the students with disabilities are removed fromn the classroom during literacy instruction they do not have access to wniversal and grade level content Continuunn of Supports f‘

[}

Practice Priority Statement ©
Wirite 2 practice priceity statement to explain the relztionship between Highest Likely Root Cause and the Student Outcome Priority Statement.

IS 10 @nsure that special soucaban STUoents & wWithin the Classnoo m Ounreg Wnisrssl mstniction, spec DesChers ars 1n nEruclicngl practioess mMeet the nes o all studants and  spacial education




+ Focus

+ Question

+ Investigate [The fields are collapsible to ease navigation.]

—

+ Clarify

+ Hypothesize

— Next Step

Select the next step to follow-up on this student data inguiry (select one).

Mext Step

# Continue to Part 2 to follow-up on this likely root cause wi

Practices Inguiry

— Collapse Mext Step

TEAM MEMBERS

John, Spencer. Mary. Della. Alice. Peter and Parent Mary

}

tha

Begin another Inquiry Journal {Part 1) to imvestigate other Skip to Improvement Planning (Part 3) Other
student data inguiry questions

Back to Top

Team Member information appears at the bottom of each screen as a reminder.




Overview Screen

Literacy Gaps - Sample V-

January 2019 DI] Literacy Gap Sample 1

PART1 Part 2 PART 3
Meeds Assessment: Student Data Inguiry Needs Assessment: Practices Inguiry Summary and Improvement Plan
Meeds Assessment: Practices Inguiry [

The purpose for practices inquiry is to design a plan to investigate and analyze evidence of likely root causes in practices contributing to student data outcomes. Results from practices inquiry lead to proposing actions for improvement.

+

Part 1 Needs Assessment: Student Data Inquiry Highlights

Focus

+

+

Question

+

Investigate & Clarify

+

Propose

Back to Top
TEAM MEMBERS

Johin. Spencer. Mary. Della. Alice. Peter and Parent Mary



Part 1 Needs Assessment: Student Data

Inquiry Highli

- Part 1 Needs Assessment: Student Data Inquiry Highlights

This section may have been completed in Part 1. If not, click Complete/Edit. Cream Colored text boxes are pre_populated information
from Part 1 that will be useful in Part 2.

Student Qutcome Priority Statement ©

Based on the Forward ELA exarmn data and demographic data. the students with disabilities account for 17.7% of the schools population (more that the state average of 12-14%) and attendance rate is lower than students wio disabilities. there is a persistent gap in
achievement has grown by 15.4% and growth [SwD 52% to Swolr 34%)

Highest Likely Root Cause Create/Edit will link teams to the location of the field in Part 1 |— ===

e
HICHEST ROOT CALISE IN PRACTICE CATECORY OF PRACTICE

Contimuunn of

Because the students with disabilities are removed from the classroom during literacy instruction they do not have access to universal and grade level cantant. Supports

Practice Priority Statement © Complete/Edit

We believe we can increase student with disabilities ELA proficiency, if we infuse change our continuum of supports to ensure that special education students are within the classroom during universal instruction. special teachers are involwed in co-planning to
ensure that universal instructional practices meet the needs of all sbudents and if special education pull-out occurs it is designed to support the learning in the universal literacy classroorm

= Collapze Part 1 Needs Asssssment: Student Data Inquiry Highlights




Focus

Evidence-Based Improvement Strategy ©

Enter an Evidence-Based Improvement Strategy (programs, policies, practices, or products) that is aligned to the Practice Priority Statement above.

Implementation of Universal Design for Learning Practices within the classroom to support all students

Research the Evidence-Based Improvement Strategy ©

Describe why this improvement strategy is essential to improve the Student Outcome Priority

DL is based upon the most widely replicated finding in educational research: learmers are highly varable in their response o instruction. In virtually every report of research on instruction or intervention, individual differences are not only evident in the results;
they are prominent. However, these individual differences are usually treated as sources of annoying error variance as distractions from the more important main effects? UDL on the other hand, treats these individual differences as an equally important focus
af attention. In fact when viewed through the UDL framework these findings are fundamental to understanding and designing effective instruction. The research that supports UDL falls into four categories: foundational research of LDL research on the UOL
principles, research on promising practices. and research on implermentation of UDL




Evaluate tha Dvidercs Sased Improvemes? Shrabsgy

nee-beszd impeovement SLralogy Oy oo |sbomie W NECUEESINg thg fiollow na factors: needs, 5t resowres evidencs readingss and ca acity. Record wour discussion nobes and Shen reepond to esch of the follosing questions

Rewources. Ars/we e resources svailzble for training, stafing. technology supperts, curnculz, dets systems snd sdminestration”

Fmachnena. 15 DNGIE MeS0ne s ion 'i-DlI::'. o of the || gl gt e includ iy RS, BEISIENCE, :--,;rrpl:'s for obesration snd gu dancs for how to

Capacity = thers capac Ty Do Impsment tha [Practios OF program a5 iInbended snd 0o sUstsin and I'I'ﬂ':'.-'-ll'l'd;""l;r'.!'. on owWer UM

opsrabionalizs the program wall?

valuate the Evidence-Based
Improvement Strategy
The Hexagon Tool is linked within the

TE ()

I” symbol. Questions are adapted from
the Hexagon Tool to help schools and

_districts to determine if the selected

evidence-based improvement strategy
will meet the need identified through
evaluation of:

 Need

« Fit

. » Resources (Usability)

 Evidence

« Readiness (Supports)

Capacity



https://s3.amazonaws.com/wlresources.dpi.wi.gov/media/editor/1415/NIRN_HexagonTool_11.2.18.pdf

Expected Practices at Full Implementation ©

Instructional Practices @

Enter instructicnal practices and evidence for the improvement strategy below. Final entry for evidence may need to e adjusted or modified after completing Part 3.

Save each practice befofe Bding a r‘au' one.

ased on the research completed, the team will enter observable practices when the evidence-

based improvement strategy is implemented fully and evidence that may be collected.
NSTRUCTIONAL PRACTICE EVIDENCE ]

Engagement-Optimize individual choice Malk through data

Walk through data, student feedback and self-assessment

woN
.

Engagement-optimize relevance, value and authenticity

Sustaining Effort & Persistence-increase mastery-oriented feedback Malk through data, student feedback and self-assessment ,‘ 'i'
Develop Self Regulation-develop self-assessment and reflection into lessons self-assessment. lesson plans and student feedback ,‘ [ ]

Leadership Practices O
Enter the leadership practices and evidence for the improvement strategy below. Final entry for evidence may need to be adjusted or modified after comppleting Part 3.

Save each practice before adding a new one.

LEADERSHIP PRACTICE EVIDENCE
Data Leadership Team will analyze vanous types of feedback to plan future professional learning and coaching. Data analysis results and professional leamming records ,’ i'
Data leadership team will communicate regularly and often about celebrations and next steps MNews letters and staff meeting notes " 'i'
As the budget will allow, the principal will financially support professional learming aligned to this need Budget report ,‘ 'i'



Practice Questions

Enter guestions about current practices. based on the description of instructional and leadership behaviors, actions and evaluation of the improvement stratagy above.

Instructional Practice Question(s):

Ifwee implement universal design learning principles within literacy instruction, will our classroom and special education teachers collaboration, coaching and professional leaming lead to increased student cutcomes?

Leadership Practice Question(s):

If the school implements universal design leaming principles within literacy instruction, how does the school leadership tearmn best support educations to effectively implement to lead to increased student outcomes?

Motes - Practice Questions

Enter discussion notes.




Investigate and Clarify

=i Investigate & Clarify

Investigation Plan

Diescribes the details for the plan to investigats instructional and leadership practices Please include data sounce, who is responsible, planned data collection, and data analysis dates. Possible data sources to consider: obsenvations, surveys, interviews, lesson plans, mesting artifacts, budgets, reports, st

To rranice implermantstian we collect walk through dets selipzsaremants, Budget dats snd meeting evidenca

| - \(ﬁstructional & Leadership Practice D%

 Name the instructional and leadership
practice data
—+— Upload data source(s)
_» Summarize the data findings

Instructional Practice Data Findings ©

e e
If the team does not have instructional
st endrtippracica Dt practice data or leadership practice data
to add to the fields, they may use the
e fields to make a plan to collect data

aligned to the evidence-based
f:jj:l:z::z:ZE::Z??fj.c suMmMmarize discoveries 25 data findings | provement Strategy.




Propose

In this optional field, a team may start
to brainstorm possible actions.

|




Overview Screen

Data Inguiry Journal

Literacy Gaps - Sample 7 2

January 20719 DI Literacy Gap Sample 1

PART Part 2 PART 3
Meads Assessment: Student Data Inguiry Meads Assessment: Practices Inquiry Summary and Improverment Plan

Summary and Improvement Plan [

It is advisable that Part 1-Needs Assessment: Student Data Inguiry and Part 2-Needs Assessment: Practices Inguiry be completed prior to developing the Improvement Plan. The purpose for Part 3-Improvement Plan is to design and
document the actions that will be taken to improve pricrity outcomes through rapid cycles of improvement [plan, do, study, act)

+

Part 1 and Part 2 Needs Assessments: Summary

Plan Foundation

+

+

Action Plan

+

Sustainability Plan



Part 1 & 2 Needs Assessment Summary

— Part1and Part 2 Needs Assessments: Summary

Context Complets/Edit
College/Career Readiness Literacy Math/STEM Student Engagement

Cther

Student Data Findings O /ﬁelds are pre-populated in the summarh Compieta

-  Context
o * Student Data Findings
oD three year trong 155 420 7 s iree morcennnd @ INSTrUCtional Practice Data Findings
e « Leadership Practice Data Findings
Cap betwesn sub praficeney sewrem s e sz e 733 @ otudent Outcome Priority Statement Gonoom | | 3| uin
* Highest Likely Root Cause

Concern years High

In 17-18 students with disabkilities within the low growth rate is . o . Concern 1year High

* Practice Priority Statement
According to the 2017-18 report card T7.7% of students have a disa®Nty. Concern 1year Medium
Students with Disabilities is within the normal range of 2-4; however the schools VA& is 2.8 which is below the state average of 3 Celebration 1year Medium




Plan Foundation

i—i Plan Foundation

Date Initiated /

~

The new team list, is a reminder to reflect,
“given the focus of the evidence-based
improvement strategy, are the right people
part of the continuous improvement

\_Pprocess.’ )

School

Schoal Improvement Team Members
nsert teamn member name lincluding external stakeholders)

er before adding an

Save each memb

Joe John Administrator Fa |
Mary Jane Teacher PO |

A Teacher P |
Peter 2llen Other school staff f“ i'
Mother Terry f‘ i

+ 1 2 :

«| Reflect on what your school or district may already being doing and its connection to your need.

Plan Alignment

ndicate the plars that you will reviesss and align, as approprizte, when developing this improvennent plan \Select all that Ehalal]

Alignment Notes




Communication Strategy

Describe how the school/district will communicate the e

Schedule for Do, Study, Act Cycles

Enter the start dates for each Do, Study, and Act cycle

Do, Study and Act 1 Date

Do, Study and Act 2 Date

Do, Study and Act 3 Date

Do, Study and Act & Date

Plan Foundation

v to internal and external stakeholders [Le, staff. families - including EL families and community)

Communication Strategy:

 Theteam determines how and when it will
communicate with other stakeholders for
updates and feedback

Schedule of Do, Study, Act Cycles:

* |naddition to the team’s regular monthly
meetings, the team will determine when
they will come together, review ongoing
progress data, and make additions and/or

modifications to the action plan.




Improvemen

t Plan Strategy

Improverment Plan Strategy

Tie it All Together
IF ... we successfully implement this Evidence-based Improvemnent Strategy

THEN ... t=achers and leaders would demonstrate these behaviors with svidence - Expected Level of Use in Practice
S0 THAT ... growth is accelerated for students who most need it, wh

il= opportunities are increased for all students - Monitor Student Progress

THEREBY ... meeting the Long-Term Student Achievernent SMART Goal

IF... we successfully implement:
Evidence-Based Improvement Strategy [
mpkmentation of Universal Cesign for Leamning Practioss within the

classroom ta suppest all students

THEM... teachers and leaders would demonstrate these behaviors with this evidence:
Expectsd Practices at Full Implementation @

. . M
Instructional Practices LW

Fimal entry for evidence may need to be changed after completing Part 3

Engagernent-Dptimize individual choice

EFgEgE'I'l'IE'I'It-CIE-tII'HIIE relevance, vakse and authentcity

Sustaining Effort & Persistence-increase mastery-oriented feedback

Dewelop 5elf Regulation-develop self-assessment and reflection into lessons

The “Improvement Plan Strategyﬁ
ties all of the work together into a
theory of action.

Cream colored fields are pre-

Qopulated from Part 1 or 2.

‘Walk through data

‘Walk through data, student feedback and self-assessment

‘Walk through data, student feedback and self-assessment

se|f-azsezsment. lesson plans and student feedback




Improvement Plan Strategy

& tha budgst vall sllow. the prncipal will franoslly support professionsl leaming aligned to this reed Budgat repart

T S sl s ﬂe cream colored fields are pre- \
populated from Part 1 or 2.

Sekect th type of sach sudent progress messure that will be used smd eniee & description
s sach meases befors adcing ancthar,

e The team identifies student outcome
data sources that will be used in the Do,
Study, Act to study and determine if

— @sitive impact has been made. /

Long-Term Student Schissement SMART Coal

] a

I The team will create a long-term SMART Goal. Itisrecommended |
i | the team determine yearly goals based upon the SMART Goall.




Action Plan

=t Action P
Action Steps
This action plan is dynamic pec k mp: d kad = ™ St
e cach stap befons add
sit XOOE mplamar oress m i Fa 3 P
aress Spencer Fraserts . |
oress Tezm Magtin ] & cfeszion \an fo P
oress ol 3 oI . |
oG Shars updstes oress i S#OT &nal ol ek 5 P

Sustainability Plan

/Within the action plan, the team determines:

Activity

Status (In Progress, Completed, Discontinued)

Type of action (Equitable Practices/Program, Policies, Professional
Learning, Communication, Team Meeting or other)

Resources Needed

Team Member Lead

Evidence of Completion

Planned Completion Date




Action Plan: Do, Study Act

At the end of a cycle, the team

will come together to determine

progress through review:

 |sthe action plan being
implemented as intended?

* Practice data

 Student outcome data

__ Summarize progress on the plan
and data findings

Propose action plan additions
and/or modifications

\Qmmunication




Sustainability Plan

i Sustainability Plan

Palicies and Procedures
Are procedures and policies in place to support this plan? Whao is responsibde for this?

Save each policy before adding another

Mo data bo display

Resources

hiois resporsible fior this?

Are resources in place to support this plan, including capacity building and funding? %

Save each resource before adding another

Mo daka bo display

Fidelity

Howw will you measure and ensure fidelity rnoving forward? How often?

Save each measure before adding another

Mo daka bo display




Without continual growth and progress, such
words as improvement, achievement, and
success have no meaning.

Benjamin Franklin

&



